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Safe Teaching Observation Tool
For direct self/peer observation of Safe Teaching in the classroom
[bookmark: _Hlk197441602]This tool will help you reflect on aspects of Safe Teaching, identify strengths and areas for improvement in your teaching practice and select specific actions you can take to develop Safe Teaching in your classroom. This is an initial version and may be updated following piloting.
For more information and resources, please refer to the Safe Teaching Observation Guide, available at www.letscareproject.eu 
→ How is the tool organised?
The instrument consists of two dimensions: 
· First dimension. The attitude of students towards the educational practice facilitates Safe Teaching. It includes factors relating to student actions during the lesson.
· Second dimension. The teacher's actions facilitate Safe Teaching. It includes factors relating to teacher actions during the lesson.
The dimensions are broad categories of focus, which are divided into more specific components called factors.
The factors are themselves divided into indicators, which represent observable attitudes or actions that may be assessed during the lesson. 
In other words, factors answer the question «What do we need to observe to know that something is happening?» and indicators answer the questions «What tells us that what we expect is happening? How do I measure what I observe?».
→ Is the tool ready to use?
We have refrained from making this tool overly specific, recognising that classrooms across Europe are extremely diverse. You can add, subtract or specify indicators according to your context or grade level, and tailor them to your goals.
We also recommend that you set targets for the indicators that are appropriate to your circumstances. For instance, you may want to specify the number or percentage of students required for an indicator to be fully achieved (e.g. instead of saying ‘most students’, you may want to say ‘80% of students’ or ‘at least 10 students’).
Where examples of actions are given, they are by no means exhaustive, and are intended as a guide to help teachers understand what each indicator means. We also recognise that many of the factors go beyond what happens in the classroom or even the school.
Instructions on how to complete the instrument
1. Complete the first table with information from the lesson observed. 
2. For each indicator, assign an achievement level (column: Level) from 1 ("not at all achieved") to 5 ("fully achieved"). If the indicator could not be observed in the lesson, answer NOT OBSERVED (N/A). 
3. Leave comments in the notes section if details are required.
Data from observed practice
	School (country)
	

	Observed teacher’s name
	

	Observer’s name
	

	Agreed observation date
	

	Students’ grade level
	

	Subject area of the session
	

	Learning outcomes (session)
	



	First Dimension. The attitude of students towards the educational practice facilitates Safe Teaching.

	Observation Criteria
	Observation Record

	Factors
	Indicators
	Level
	Notes

	1
Students have a positive attitude towards learning
	1.1
	Most students trust their teacher: they ask for help, are interested in answering the teacher's questions, accept the teacher’s decisions...
	
	

	
	1.2
	Most students actively engage in the lesson: they watch and listen to the teacher’s explanations, complete activities, respond to the teacher’s prompts, participate in group discussions…
	
	

	
	1.3
	The students communicate their doubts, ask questions and express their ideas to the teacher.
	
	

	
	1.4
	Most students work autonomously when the activity requires it.
	
	

	
	…
	…
	
	

	2
Students foster a positive classroom climate during the session
	2.1
	Most students respect their peers: they actively include them and do not discriminate based on gender, origin, ability, or family situation.
	
	

	
	2.2
	Most students respect the teacher: they accept the teacher's rules, do not challenge the teacher, do not show threatening or aggressive behaviours towards the teacher…
	
	

	
	2.3
	When engaging in group activities, students are willing to work in their assigned groups, and they go to their peers for help.
	
	

	
	2.4
	Most students follow the classroom rules or can correct their behaviour when they fail to do so.
	
	

	
	2.5
	Most students can resolve conflicts through communication and understanding (if a conflict arises).
	
	

	
	…
	…
	
	





	Second Dimension. The teacher's actions facilitate Safe Teaching

	Observation Criteria
	Observation Record

	Factors
	Indicators
	Level
	Notes

	3
The teacher provides a safe haven for emotional regulation
	3.1
	At the beginning of the lesson, the teacher creates a welcoming space with the students.
	
	

	
	3.2
	The teacher has a caring and friendly attitude towards the students.
	
	

	
	3.3
	The teacher communicates directly with the students to find out how they are doing.
	
	

	
	3.4
	The teacher communicates respectfully and equally with all their students (they show no preference).
	
	

	
	3.5
	In addition to teaching content, the teacher helps their students to identify and express their emotions.
	
	

	
	3.6
	The teacher conveys to their students that they trust them and their abilities.
	
	

	
	3.7
	The teacher promotes social skills among students: listening, initiating a conversation, holding a conversation, asking a question, thanking others, presenting oneself…
	
	

	
	…
	…
	
	

	4
The teacher encourages students to engage with the learning objectives
	4.1
	The teacher shows motivation while delivering the lesson.
	
	

	
	4.2
	The teacher plans an activity at the beginning of the lesson designed to capture the students’ attention.
	
	

	
	4.3
	The teacher encourages student participation, aiming to include more introverted students.
	
	

	
	4.4
	The teacher takes into account the voices of the students, allowing them to make decisions.
	
	

	
	4.5
	The teacher provides specific, action-oriented feedback on tasks during the learning process.
	
	

	
	4.6
	The teacher reinforces the positive actions taken by the students.
	
	

	
	4.7
	The teacher frames mistakes as learning opportunities.
	
	

	
	…
	…
	
	


	

	Second Dimension. The teacher's actions facilitate Safe Teaching

	Observation Criteria
	Observation Record

	Factors
	Indicators
	Level
	Notes

	5
The teacher ensures all students are included and can succeed
	5.1
	The teacher adapts activities to help all students reach the learning goals. Adaptations may include varied materials, extra time, fewer tasks, alternative assessments, tailored supports...
	
	

	
	5.2
	The teacher guarantees respect for the diversity of the students by meeting their needs: responding to students’ emotional needs, adapting to unforeseen situations, being proactive and flexible...
	
	

	
	5.3
	The teacher seeks the support of other education professionals present in the classroom (psychologists, special education teachers, speech therapists, etc.).
	
	

	
	5.4
	The teacher promotes cooperation and collaborative work among students and encourages heterogeneous grouping (including students from different backgrounds and with different needs).
	
	

	
	5.5
	The teacher attends to students individually to check that they are learning.
	
	

	
	…
	…
	
	

	6
The teacher ensures a suitable learning environment through safe classroom management
	6.1
	The teacher gives clear instructions and reminds students of classroom rules.
	
	

	
	6.2
	The teacher addresses the behaviour and not the character of the student.
	
	

	
	6.3
	The teacher does not raise their voice excessively when trying to restore silence and classroom dynamics. Instead, they use non-verbal or less invasive behaviour management strategies.
	
	

	
	6.4
	The teacher enforces classroom rules using consequences that are coherent, fair, and consistent, ensuring students learn from misbehaviour and are treated equally when similar actions occur.
	
	

	
	6.5
	The teacher provides a space for conflict resolution when conflicts arise. If necessary, they mediate through respect and communication.
	
	

	
	…
	… 
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