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Pedagogical Reflection Tool
For indirect observation of Safe Schools and Safe Education
[bookmark: _Hlk197441602]This tool is designed to help you discuss how your school is working towards Safe Teaching. It will guide you in the indirect observation and analysis of the school culture and the participation of the different stakeholders. The goal is to reflect on the strengths, needs and areas of improvement of your school and administrational area, in order to encourage or enact change at the school level. This is an initial version and may be updated following piloting.
For more information and resources, please refer to the Safe Teaching Observation Guide, available at www.letscareproject.eu 
→ How is the tool organised?
This tool is organised into four factors, which in turn are divided into a series of indicators. These are intended as prompts to guide the discussion.  
→ Is the tool ready to use?
We have refrained from making this tool overly specific, recognising that schools and school systems across Europe are extremely diverse. You may wish to modify, add or subtract indicators to suit your specific context. 
Instructions on how to complete the instrument
1. Discuss the factors in turn, using the indicators you consider most appropriate to encourage discussion.
2. Note down the most interesting reflections and proposals for action.
Indirect Observation Criteria

	Factor 1. The teacher's role as a tutor (also known as homeroom/form teacher) and their working conditions favour Safe Learning and Safe Teaching in the school.

	Indicators for reflection

	1.1
	The time dedicated to pastoral care and guidance is adequate to cater for the number of students supervised.

	1.2
	The tutor has spaces to communicate with their students outside the classroom or in addition to their teaching sessions.

	1.3
	The tutor takes part in activities that allow them to get to know their students beyond academics.

	1.4
	The tutor has regular personalised meetings with families.

	1.5
	In meetings with families, the tutor highlights the positive aspects of their child's learning.

	1.6
	In meetings with families, the tutor mentions the student’s main needs.

	1.7
	The tutor works collaboratively with other teachers in the school.

	…
	…

	Notes

	








	Factor 2. The working methods of the school promote a culture of Safe Learning and Safe Teaching.

	Indicators for reflection

	2.1
	Extracurricular activities are carried out involving different educational agents (families, teachers, non-teaching staff, the management team, etc.).

	2.2
	Teachers are available to offer a space of physical and emotional security to their students outside of the classroom (e.g. during playtime, in the corridors, in the cafeteria).  

	2.3
	There are various education professionals who respond to the needs of students (counselling, psychology, therapeutic pedagogy, speech therapy, social services, translation specialists, etc.).

	2.4
	The school has a conflict prevention policy and a protocol for tackling potential conflicts when they arise.

	2.5
	The school has a mental health policy and a protocol for teachers to follow in the event of an emergency with a student.

	2.6
	The teacher substitution processes ensure minimal disruption to the teaching and learning process.

	2.7
	Teachers work collaboratively and engage in dynamics such as co-teaching, peer observation, peer-to-peer feedback, joint planning and coordination, organising interdisciplinary projects or sharing resources.

	2.8
	Professional relationships between teachers are characterised by open communication, trust and support.

	…
	…

	Notes

	





	Factor 3. Family participation promotes Safe Learning and Safe Teaching.

	Indicators for reflection

	3.1
	They actively participate in the various activities that take place in the school.

	3.2
	They provide a safe home that fulfils the elementary needs of their children (hygiene, nutrition, sleep, etc.).

	3.3
	They have the availability to help teachers when needed.

	3.4
	They are actively concerned about their children's learning process.

	3.5
	They value the role of their child’s teachers and tutors.

	3.6
	They encourage their child's learning (curiosity for learning, reading, verbal communication skills, etc.).

	3.7
	They do not exert excessive pressure for good academic results.

	3.8
	They listen to teachers and support them in their decisions.

	3.9
	They accept mistakes as part of the learning process and look for ways to improve.

	3.10
	They ensure their child goes to school regularly.

	…
	…

	Notes

	





	Factor 4. The management team and administrative conditions facilitate and promote Safe Learning and Safe Teaching.

	Indicators for reflection

	4.1
	The management team is involved in the pedagogical practice of teachers, appreciating and supporting them.

	4.2
	The management team demonstrates availability, trust, and the ability to listen to teachers.

	4.3
	The management team encourages collaborative work and creates spaces for reflection and coexistence among the education professionals at the school.

	4.4
	The management team and the administration promote professional development on issues such as attachment, safe learning, emotional management, classroom management, attention to diversity, dropout prevention, etc.

	4.5
	The management team has a strong relationship with the students in the school.

	4.6
	The student/teacher ratio set by the governing body or the school allows for appropriate personalisation of teaching and learning.

	4.7
	The management team conveys a perspective that diversity is enriching, and the organisational structure of the school reflects this (i.e. students with different backgrounds and learning needs are included in the same classrooms as others).

	4.8
	The school has ties to organisations and public services within the community, which act as a support network to meet the needs of the students.

	4.9
	The management team and the administration offer programmes or action plans to guide families in the teaching-learning process (parenting plans, homework, study recommendations, etc.).

	4.10
	The management team and the administration take steps to meet the elementary needs of vulnerable children whose families are unable to do so.

	…
	…

	Notes
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